
To: Standards Committee
Date: 18 December 2015
Report of: Head of Law and Governance
Title of Report: Member Training 

Summary and recommendations

Purpose of report: To update the Committee on training delivered to 
members in 2015 and outline proposals for 2016 

Key decision: N/A
Executive Board 
Member with 
responsibility for 
this area:

Councillor Price, Leader of the Council

Policy Framework: N/A
Corporate Priority: Efficient, Effective Council

Recommendation(s): That Standards Committee resolves to: 

1. Note the delivery of member training in 2015 and plans for 2016 

Appendices

Appendix 1 Feedback analysis

Introduction and background 
1. Planning, Licensing and Code of Conduct training has been a yearly compulsory 

exercise for all Councillors for a number of years.  The response to the framework, 
relevance and quality of this training from members has been variable over that 
time with the prevailing view being that it missed the mark in preparing them for the 
“job” they needed to do and did not enhance skills over time.

2. A review, conducted by Committee and Member Services (CMS), took place during 
the summer/autumn of 2014.  The detailed outcomes of this aren’t included here 
but in brief included :
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 A framework of compulsory training covering a 4 year term of office would be 
used

 Basic training to be delivered in election years (every other year)

 Non-election years would be used to cover topics aimed at improving skills and 
knowledge from the basic

 The focus and “view” of training would be that of the member 

 The content of the basic modules would be defined by CMS and commissioned 
from the organisation

 The broad content of other modules would be agreed by CMS and 
commissioned from the organisation  

3. This framework and its detailed content was subject to consultation with members 
and in particular a Member Reference Group.  Reactions where positive with few 
(2) negative comments which questioned the whole ethos of the approach.

Outcomes for 2015
4. Compulsory Training dates were agreed by Council in December 2014 as the 19 20 

and 21 May, with “mop up” sessions in June.  2015 is a non-election year and so 
training delivered was aimed at improving skills and knowledge.   All 3 subjects 
(Conduct, Planning and Licensing) were run on each of these days providing 
members with the choice of a morning, afternoon and evening session for all 
subjects. 

5. In developing this training CMS staff agreed the subject matter and direction and 
commissioned “trainers” to work with those service officers delivering the modules 
to support them in making sessions interactive and engaging.

6. Attendance by members is in the table below.  This table also includes the number 
of feedback forms received.  Two members had their allowances reduced, in line 
with the Allowance Scheme, for non-attendance.  Since then one member has had 
their full allowance reinstated by completing the training.

Conduct Planning Licensing
no. of attendees 47 47 16
no. of forms 
received 40 36 15
% of forms 
received 85% 77% 83%
 no. of cllrs yet 
to attend 1 1 0
 % of cllrs yet to 
attend 2% 2% 0%

7. A full analysis of feedback is attached at Appendix 1.  Overall the response from 
members is positive and shows a marked improvement from previous years.  The 
large majority of responses are “very good” and “good” as shown by the table 
below.
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Very Good and Good Response Scores 
Question Planning

%
Licensing
%

Conduct
%

Average of 
very good & 
good by 
question %

Content of 
training

88 87 100 92

Notice of 
session

93 100 94 96

Dates/times 81 63 91 78

Room facilities 77 100 79 85

Hand-outs 76 75 94 82

Balance of 
presentation

78 63 97 79

Average of 
very good & 
good by 
subject %

82 81 93

8. General comments made by members were also positive reflecting an 
improvement theme.  Looking at the information overall we can be confident that 
the new framework is moving this training in the right direction but we do need to 
make a few adjustments:

 Consider more carefully the rooms we use (there are limitations on CMS ability 
to get the right environment).

 Publish hand-outs in advance electronically.

 Consider how we can provide some follow up with those members who need it.

 Continue to improve on the presentation style/skills for Licensing training.
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 Continue to improve the presentational style generally.

9. There were a couple of negative comments around timetabling. Dates were 
available for 6 months which is adequate time for members to make arrangements 
to attend.  In addition “mop up” sessions were arranged over an extended period.  
One of the comments suggested that having the training all in the same week was 
difficult and this may present a problem for a few.  This has to be balanced against 
the need to get this training delivered swiftly at the beginning of the municipal year 
to allow members to attend committees and perform their roles.  There is no 
proposal to make any change to the number of sessions available in 2016 but 
these have been agreed over two weeks.  “Mop up” sessions will continue to be 
provided.  

Planning for 2016
10. Council has just agreed training dates for 2016 and CMS staff are in the process of 

commissioning basic training modules in line with the framework mentioned in 
paragraph 2.  The content of these sessions was agreed with members at review.  
The emphasis, focus and aim is to give members the basic skills needed to do their 
job as a member of Council and committees.  For returning members these act as 
refreshers and allow updates and changes to be delivered in a timely and 
informative way. 

11. In addition a programme of non-compulsory training will be offered to run at various 
times throughout the year.  The programme will cover the topics:

 How the Councils budget works

 Scrutiny

 Media training 

 Chairing skills

 How the committee structure works 
 Conclusion
12. We continue to improve the training offer to members and encourage members to 

come forward with their views and suggestions for improvement.

Report author Pat Jones

Job title Committee and Member Services Manager
Service area or department Law and Governance
Telephone 01865 252191 
e-mail phjones@oxford.gov.uk
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